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Ripple Operations / Marine Learning Systems

Integrating IT Solutions to Ensure Crew Success

RIPPLE

Crew Scheduling, Management, Learning and Assessment
Software designed specifically for the maritime industry m Marine Learning Systems
Providing a comprehensive understanding of competency and risk

By deeply integrating the data, you can understand and drive crew success

Matching Competency and Crewing:
Recognize and address manning skill gaps
Develop the team for upcoming challenges
Understanding risk, adjusting plans accordingly
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Codifying Expert Knowledge into the Training Cycle
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Expert Knowledge into Practical Skill Assessment
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All personnel working with the
metal detector have received

documented training in the...
Check All
All personnel have received
training in the Stanard Operating
Procedure (SOP) n the...

Check All
There are no observed personal
deviations from the SOP.
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Follows SOP for startup of line. In
particular, the function of the
detector and rejection device are...
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ofa plant-wide or more localized
poweroutage on the function...
Check All

Follows SOP for line shutdown.
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Employee can describe briefly
how a metal detector functions.
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Digitized Forms to Capture Structured Data

* Replace paper-based assessment of practical skills

* Drills, Simulation, On-Vessel

* Quickly record actions as skills are being performed
« Enable immediate debrief and coaching opportunities

Codify checklists, rubrics, and expert knowledge



Simplify the Assessment Process

= Logical including a feasible solution and factually accurate
Delivered in the prescribed fomat

Execution:
Soluions should be applied without delay after receipt of the execute signal. To satisfactorly execute a manoeuvre,the rainee
Come to the soluton course and speed
= Check safety, Specfically Included in safety consid are drawing the
Use rel vel where appropriate to update the solution
Monitor key bearings and ranges where required and apply them correctly

?
Contain relevant safety information *Key ranges and bearings may be included in the brief but are not required for

Station Keeping:

Maintained a position witin 50 yards of the assigned station, Demonstrated an understanding of Circle prnciple by
cortecty assessed stalon and,
‘applying an appropriate correction when required
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The brief o the CO shoud be: 10 people in immediate
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Check All

Check All
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Zone of origin evacuated
X
2 Check All
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Doors closed and latched
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10" Fire department called /
Switchboard notified

Check All

Appropriate attempt made to

extinguish fire

Check All

10 Communication system used to
alert rest of the company of fire

event

2

Check All

2 Verbal

Turn paper-based assessments into structured,

customized, task-specific forms

Codify checklists, scoring rubrics, and expert knowledge
Quickly record actions as skills are being performed
Instant in-app report with deep insights

Enable immediate debrief and coaching opportunities



Converting Paper to Digital

With Paper Forms:

= o o A A .

Know the process

Understand scoring rubric

Observe

Grade performance against rubric
Record & take notes

Summarize results and give overall score
Debrief

Report writing

NN

With Digital Forms:

1.

2.
3.
4

Know the process
Observe

Record & take notes
Debrief



Uncover Actionable Metrics

- View, analyse and share insights through a dashboard:

- Compare trends across locations, teams and
departments

- Access all assessment results, as well as advanced
insights such as leadership, communication, etc.

- Gaininsight on corporate and individual competency
gaps to target training

- Measure skill fade and track procedural drift

« Support compliance and give senior management visibility

into performance trends and risks
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My Courses

Catalogue entral resource for all
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Qualification/Assessment Programs <
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Additional Resources < © Here are some tips for using this site:

Human Resources >  Reviewthe
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LEARNING PORTAL /
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Navigator -

Questions.

© Man Over Board - Briefing - Perform a an effective team briefing according to requirements of
the team briefing checklist, ensuring understanding of tasks by involvement of team (be
interactive, barriers lowered)
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Thank You!

Peter Frankel :
VP Sales and Marketing Peter@MarineLS.com

z Marine Learning Systems

@ RIPPLE Winter Safety Meeting 2024
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