DELPHI

M A R



Cape Horn



|
|
i

_' i : ___ 1 _
y " m
__._ - ___,_____

___ﬂ_ﬁmu_ .ﬂ___..____
._A iy
(G
Tl
il )

-r_ “




7




Leadership Tug Officers

Mentorl

[Trainer







Mentor/

Trainer

Mentor/
Trainer







What keeps your vessels tied
to the dock?

Woaorlkiorce Shortage




Workforce Shortage

* Not new—saw this coming 25
years ago

* Now-Singing to the choir




What makes
a Perfect
Storm?













Fuel—Black Swan Event

* Pandemic




Training
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Mentor/Trainer Qualific

e General experience and operational k
e Operational Proced
e Best Practices

e Familiar with the Company training
e Training Protoco!
e Performance Stands
e Assessment Criter]
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Passive or Sponge Learn:

e | earning by Osmosic
e Observe

e |[Mmitate
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Old School

e Teach the
\\hOW"







Today’s Mariner Training S
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Steering




Company Specific Performs
Expectations
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Training Trained Mentor/Trainers

Demand “Natural” Mentor/Trainers
Yran - '
pema"







Questions....In
a moment

Contact info:
* Jeff Slesinger

» jeff@delphimaritime.com
* 206-793-5680



mailto:jeff@delphimaritime.com

	Leadership & Mentors
	Who is this?
	Company Leaders
	Responsibilities
	Overview- Leadership to Keystone
	Trainers are the Keystone to Success
	The Keystone
	Mentor/Trainers—your Yodas
	What keeps your vessels tied to the dock?
	Workforce Shortage
	What makes a Perfect Storm?
	Workforce Shortage- A Perfect Storm
	High Pressure—Business Factors
	Low Pressure—Workforce Voids
	Fuel—Black Swan Event
	Building blocks of the Solutions
	Creating Competence
	Mentor / Apprentice History
	Mentor/Trainer Qualifications
	Mentor/Trainer Qualifications
	Old School Mariner Training
	Passive or Sponge Learning
	Old School
	Captain Centric Standards
	Today’s Mariner Training Systems
	Structured Training Programs
	Active Instruction
	Teach the “How” and the “Why”
	Company Specific Performance Expectations
	Objective vs. Subjective Judgement
	Sourcing Mentor/Trainers
	Sourcing Mentor/Trainers
	Keystone
	Questions….in a moment

