,,,,, i G i L
EREnEIE e e e e

‘ . . e

SR :
S i 5 S :

i

i

i

...
.
.

i
i

e

e

.

T
. g

P

.

o

-

..
-

.

-

o

i

-

-
-

o
.
o
-
-
-
-
-
-
-
-
.
-
.
.
-
-
.
-
.
-
.
-
.
-
.
-
-
-
.
-
-
-
-
o
-
o
-
o
-
.
i
i
e
-

e
e
e
e
e
e
e
e
e

5

-
-
-
-
-
-
-
-
-
.
.
.
-
.
-
-
.
.
.
-
.
-
.
.
-
.
-
-
-
-
-
-
.
-
.
-
.
-
-
-

D
S

e

i
e
e
e

e

i

e
i
e

. .. - ... ... ... . - S

tll

_ llls“‘

o

'lll

By John Prell, VIKAND General Counsel

August 14, 2025

OneHealth by VIKAN

Crew Asset Management
American Waterways Operators




Global Leader in Maritime Healthcare since 2011.

+ Supporting over 400 vessels in 2024 with healthcare and medical services onboard

+ Supporting over 400,000 Crew Members with over 100,000 annual medical

With teams represented across 53 countries, we provide
our clients with the highest quality of care at sea.

-

Strategic Social
Investment

o

Proactive crew
asset management

~

encounters and a Global Network of 1,500 maritime medical professionals.

-

,/

o

Crew health and
wellbeing as core
dimensions of workforce

~

/’




Applying Preventative Maintenance to Human Assets

-~

No one lets a main engine run

o

to failure and hopes for the

best. We monitor performance,
watch for signs, and act early.

Why should crew health be
any different?

~

/

What about
our most
Important
asset In

shipping

Pe

-~

Continuous data
gathering and
monitoring

~

/

Preventive maintenance
to avoid break downs
and preserve value

+ Worldwide, a reactive and passive position towards crew

wellbeing Is yearly costing the industry over 2B USD In (mostly
avoidable) medical related claims and diversions

+ 10,000 seafarers are losing their jobs to a chronic disease
each year, while according to the ICS the industry will be short
of 90,000 senior officers by 2026.



L g

The 3 Pillars of Predictive Healthcare at Sea

This model mirrors technical maintenance - monitor,
forecast, act - for your crew

Detection

Early signs of risk from daily wellness
pulse checks

Prediction

Al ldentifies patterns before symptoms
escalate

Intervention Prediction

Actionable support delivered in real time

N JIL/ A NTT
VIINAINL

Detection

Intervention




Technology Adoption Enabling “Crew Asset Management”

Crew Asset Management

01110001
01100100 Support social connection and mental health
Focus on building daily interaction and emotional resilience, not
00011001 just providing internet access.

Make it easy to seek care
Remove cultural and logistical barriers to getting medical or
mental health support while onboard.

Provide onboard health education
Use short, focused digital modules to improve awareness and
decision-making.

Monitor and retain experienced crew
ldentify and manage chronic conditions early to keep senior
officers healthy and on duty.

Use Al for real-time alerts

WWW / Al I?etect patterns in symptoms or behavior that signal emerging
risks.

Link health data to operational planning

|dentify trends that affect staffing, safety, and asset availability
before issues arise.




- High

Crew Sustainability

Low -

Driving Crew Sustainability by Detection and Early Intervention

Late — Detection and Intervention Opportunity = Early



- High

Crew Sustainability

Low

L 4

Driving Crew Sustainablility by Detection and Early Intervention
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High Risk of Life,
Expensive

Reactive
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Detection and Intervention Opportunity

Early

Use of conventional
communication methods
and ship to shore (doctor)
Visits, to perform various

levels of crisis management



High

| |

Proactive
42\ i \\ ,/ ------ . ~~\
— ,:"Crew asset \ / E?s?an;Z N el
| e \\
< \"AN2BEMENY W\ tanagemeny/ /~ Annual Use of Technology, trust and
.% e e < enness empathy to remove barriers to
T _ _ _ I\ P - medical support. Drive earlier
2 High Risk of Life, sl | 4 intervention, removal of
Expensive | /{ OneHealthby 4 ;7 Mental surprises and preserve
= S . A VIKAND 't Wellness ! )
O / \_ Training / experience onboard by
O et T - g keeping people healthy.
_ Use of conventional

.;’ g:lgjne;‘;‘igi:ae' N communication methods

I," Mental <l ar_ld_ ship to shore (dO_CtOI’)
= S ““\ HelpLine / visits, to perform various
< M d levels of crisis management

Late - Detection and Intervention Opportunity = Early

|



High

Crew Sustainability

Low

.

PN
/ \

i

Improving life at sea,

Predictive Avoiding Cost
/ Advanced Use of Artificial Intelligence
/ Health risk *\ ] el ! : : -
|: prediction & } 77 T~y o\ orofiling i allows real time risk prOflllng,
‘\ A d o ,I, // \\\ \\\ ,,/ . . .
V'C";/, /" Alsupported % se- advice and intervention on a
“““ | Predictive 1 Fleet, Vessel and/or Personal
_ e N S kann level, leading to enhanced
Proactive / Realtime \iiaa, oot | Health 4 medical risk mitigation.
| monitoring & \, Guardian /
77 ~ > ~ ‘\\ Feedback /’, \\ ~~~~~~ ,/
,:"Crewasset\\ ,:" Chronic \‘| _______ N ot
{management‘ i Disease i ~\
\ 7 Management/ ;/ Annual Use of Technology, trust and
e e Weliness empathy to remove barriers to
e N \ Reviews . : .
_ _ _ N T - medical support. Drive earlier
High Risk of Life, sl | 4 intervention, removal of
Expensive /{ OneHealthby 4 7 Mental & surprises and preserve
S e A VIKAND 1 Wellness | )
A\ Training / experience onboard by
Nee T - g keeping people healthy.
L Use of conventional
.;’ g:lgne;‘;‘igi:ae' N communication methods
A Mental A <l and ship to shore (doctor)
M- % HelpLline ; visits, to perform various
AN d levels of crisis management
Late - Detection and Intervention Opportunity = Early
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Future of Preventative Healthcare: Real Time and Personal

N JIL/ A NTT
VINNAINL

EEE——

Examinations
& Medical
encounters

2

Occupational
Lifestyle &
Environmental
data

Mental wellness !

Extraction and
Medical Coding

Benchmarking
with Public Health data and
claim intensive medical profiles

ﬁeal time feedback \

+ Early detection

+ Reduction in Risk

+ Increase Iin Healthy Outcomes
+ ROI

+ Reduction of Medical diversions,
Medivacs, and medical Disembarks

+\Improved Retention and recruitmv




What it is

+ A digital wellness check-in completed regularly by each crew
member in less than 60 seconds. Tracks symptoms, sleep,
stress, fatigue, and mental health indicators.

How It Works

+ Covering all Crew submits inputs via app or tablet — Al
detects health trends — VIKAND's clinical team reviews
escalations — Remote consults arranged as needed.

Why It Matters

+ Helps catch early signals of iliness, fatigue, or distress before
they lead to diversions, disembarkations, or leadership gaps.
Lightweight, scalable, and shoreside-monitored.



The Crew Pulse Check (Applied Al)

’\/IKAI\ID

Data-driven decision support

Make informed decisions based on
direct crew feedback. Strengthen
safety and retention strategies
with insights from the heart of
your operations.



Screenshot: VIKAND Wellnhess Pulse Check on-line dashboard

Al generated summaries make it easy
for crew management to generate
targeted corporate programs

Critical cases may automatically
flagged and offered personal mental
support sessions

’ VIKAND .
: - Confidential -
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VIKAND General Counsel
John.Prell@vikand.com

John Prell
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