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The Tugboat, Towboat & Barge Industry Association

BERP ς What is BERP and our Goal

o Bridge Event Reporting Program 

o Increase safety by enhancing Coast Guard 
enforcement of bridge regulations



The Tugboat, Towboat & Barge Industry Association

o Members expressed concerns with movable 
bridges over navigable waterways 

o Incidents and near misses 
o Greater concerns with remotely operated 

bridges 

BERP ς Why we Started 



The Tugboat, Towboat & Barge Industry Association



The Tugboat, Towboat & Barge Industry Association

Enhancing Coast Guard Enforcement of 
Bridge Regulations ς How

o Engagement with Local and HQ Coast Guard Bridge Staff

o Tracking near misses and delays 

 



The Tugboat, Towboat & Barge Industry Association

Tracking Near Misses & Delays - How

o BERP Form 

o BERP 6 Month Report 



The Tugboat, Towboat & Barge Industry Association

BERP Form

o Based on USCG District Bridge Delay Form

o Accessible on the AWO App, Website, and as an 

emailable PDF



The Tugboat, Towboat & Barge Industry Association

BERP 6 Month Report- What Have we Learned

o Not a local or Sector based issue 

o Communication is key to a safe transit

o  We need more data 



The Tugboat, Towboat & Barge Industry Association

Bridge Transit Procedure 

o Existing procedures (AWO Members)

o Bridge Operation Regulations (33 CFR 117)
o  
o  Additional Reporting 

o Internal and external (When approved) 



The Tugboat, Towboat & Barge Industry Association

Scan the QR Code to Access (Also Found in AWO APP)

BERP One Pager BERP Reporting Form BERP Transit Procedure



ÅThe GIWW is a linear port. 
 
ÅHigh consequence when bridges fail (i.e. hurricanes). 

ÅYour bridge issue likely not the highest priority for the USCG.

ÅLǘΩǎ not knowing who to call but knowing who you are calling.   

ÅLeverage regional trade associations & local Harbor Safety Committees 
 
Å ID highest priority bridges.

ÅCommunicate your concerns formally.  

ÅCodify in local emergency response plans.







LA Moveable Bridge Consequence Index

Criteria:

1. Services a high tonnage waterway.

2. Closure/inability of the bridge to pass vessel traffic creates a concurrent 
closure of an adjacent U.S. Army Corps of Engineers (USACE) lock creating a 
vessel. 

3. Creates a single point of failure / no alternate route.  

4. Supports maritime and civilian shoreside evacuations pre-storm. 

5. A combination of two or more of the above. 



Black Warrior-Tombigbee 
Waterway

Warrior-Tombigbee Waterway Association 



Discussion

ÅBlack Warrior- Tombigbee Waterway

ÅMission of Warrior-Tombigbee Waterway Association

Å9ŎƻƴƻƳƛŎ LƳǇŀŎǘ ƻŦ L²²Ωǎ ŦƻǊ !ƭŀōŀƳŀ

ÅBridge Challenges





Black Warrior ς Tombigbee Waterway





Commodities
1. Coal and Lignite    5.5 MT

2. Iron & Steel Products   4.2 MT

3. Petroleum (Crude 7 Prod.)  1.7 MT

4. Fertilizer & Ag Chemicals   0.7 MT

5. Iron and Steel Raw Materials  0.6 MT

6. Aggregates    0.5 MT

7. Basic Chemicals    0.2 MT

8. Ag Products (wheat & soybeans) 0.1 MT

9. Other (rubber, plast ic, etc.)  2.0 MT



Warrior-Tombigbee Waterway 
Association



WTWA History

Åά.ƛǊƳƛƴƎƘŀƳ ǘƻ ǘƘŜ 
DǳƭŦΗέ ς 1949

ÅChartered in 1950

ÅWarrior-Tombigbee 
Development 
Association  - 1953 
Modernization and 
Maintenance

ÅWarrior-Tombigbee 
Waterway Association in 
2000



Warrior-Tombigbee River Improvement 
Association

Modernization

Å1915 ς 17 Locks and Dams
             όрнΩ Ȅ нусΩύ

Å1991 ς 6 Locks and Dams         
όммлΩ Ȅ сллΩύ

ÅSelden ς 1957

ÅCoffeeville - 1960

ÅDemopolis ς 1962

ÅHolt ς 1969

ÅBankhead ς 1975

ÅOliver ς 1991

Maintenance 
(Aging Infrastructure)

ÅOldest Lock:  68 years

      (50-year design life)



Role of the Warrior-Tombigbee 
Waterway Association

ÅAdvocate for Waterway Reliability

ÅLiaison with State and Federal Agencies

ÅUSACE

ÅUSCG

ÅADECA

ÅState Legislature

ÅGovernor

ÅPort of Mobile/Alabama State Port Authority



²¢²! wŜǇǊŜǎŜƴǘǎΧΦ

ÅSteel Producers:
ÅU.S. Steel, Birmingham

ÅAM/NS Calvert

ÅNucor Steel, Tuscaloosa

ÅCoal Producers:
ÅDrummond Coal

ÅWarrior-Met Coal

ÅPeabody Energy

ÅTow Operators:
ÅParker Towing

ÅMagnolia Marine Transporters

ÅCooper Marine & Timberlands

ÅCrounse

ÅAmerican Commercial Barge Line

ÅUtilities:
ÅSouthern Company

ÅAlabama Power Co.

ÅPowerSouth Energy

ÅPetroleum Producers:
ÅHunt Refining 

ÅPTL & Martin Energy

ÅVertex

ÅCities/Chambers:
ÅJackson

ÅDemopolis

ÅTuscaloosa

ÅBirmingham

ÅMobile



Waterway 
           Advocacy



TTWW & BWT
NAVIGATION FEASIBILITY STUDY

Description (TTWW and BWT):

Å  691 miles in AL and MS with 16 locks and dams

Å  Purposes include navigation, non-Corps hydropower and flood 
control

Å TTWW authorized depths 9ô and 12ô. BWT authorized depth 9ô.

Study Scope and Objectives:

Å Reduce Transportation Costs and O&Mé Reduce Delay/Closures 
from shoaling of channel

Current Status:

Å  Three years left to study completion

Å  Identifying and evaluating Federal interest

Å  Estimating construction cost and economic benefits of each system

Å Future efforts:

Å Å Compare alternatives to identify National Economic Development 
Plan

Å Å Focus on feasibility level design, and environmental/cultural 
compliance efforts



Economic Impacts Generated by Inland Waterway Cargo Activity 

 WARRIOR-

TOMBIGBEE 

WATERWAY

TENNESSEE 

RIVER

TENNESSEE-

TOMBIGBEE 

WATERWAY

TOTAL INLAND 

WATERWAYS

JOBS

  DIRECT 1,616                      2,573                      354                         4,543                      

  INDUCED 1,771                      2,836                      374                         4,980                      

  INDIRECT 881                         1,404                      193                         2,478                      

  RELATED USER JOBS 45,662 24,044 7,149 76,856

TOTAL JOBS 49,930                    30,857                   8,070                      88,856                    

PERSONAL INCOME (1,000)

  DIRECT $115,063 $184,560 $24,008 $323,631

  RE-SPENDING/LOCAL CONSUMPTION $240,885 $386,377 $50,260 $677,521

  INDIRECT $53,851 $85,762 $11,791 $151,404

  USER INCOME $4,048,694 $945,270 $261,537 $5,255,501

TOTAL INCOME (1,000) $4,458,493 $1,601,969 $347,595 $6,408,057

TOTAL ECONOMIC VALUE (1,000)

  DIRECT REVENUE $241,379 $241,237 $49,637 $532,253

  RE-SPENDING/LOCAL CONSUMPTION $240,885 $386,377 $50,260 $677,521

  VALUE OF RELATED OUTPUT $9,312,000 $5,658,032 $1,649,594 $16,619,626

TOTAL ECONOMIC VALUE (1,000) $9,794,264 $6,285,645 $1,749,492 $17,829,400

STATE AND LOCAL TAXES (1,000)

  DIRECT, INDUCED, AND INDIRECT $40,526 $63,457 $8,560 $112,542

  RELATED USER STATE AND LOCAL TAXES $400,381 $91,342 $26,013 $517,736

TOTAL STATE AND LOCAL TAXES (1,000) $440,907 $154,799 $34,572 $630,278



Waterway Challenges

Å!ƎƛƴƎ LƴŦǊŀǎǘǊǳŎǘǳǊŜΧwŜƭƛŀōƛƭƛǘȅΣ ŜΦƎΦ 5ŜƳƻǇƻƭƛǎ ŀƴŘ Iƻƭǘ [ƻŎƪǎ

ÅFunding to ensure adequate O&M

ÅEconomic competitiveness ς Waterway Improvement Study 
(Deepening)

ÅSustaining relationships ς internal and external

ÅBRIDGES!



Bridge Challenges
ÅOperational Issues

ÅCondition/Maintenance Issues

ÅInadequate Infrastructure



OperationaL 
Issues

ÅGrowing Rail Traffic
ÅContainer Growth

ÅRailyard Capacity

Åά.ƭƻŎƪǎέ ŦƻǊ .ǊƛŘƎŜǎ

ÅAMTRAK ς Passenger Rail

ÅConflicts with tributary 
terminals and fleeting
ÅThree-Mile Creek

ÅChickasaw Creek 



Chickasaw Creek

ÅParker Towing

ÅChickasaw Marine

ÅPort of Chickasaw

ÅHooks Marine 

    Terminal

ÅDelta Marine Services



Operational Issues ς 
              άwŜƳƻǘŜ hǇŜǊŀǘƛƻƴǎέ

Mile-14 Bridge 

 - May 6, 2023



ω
Operational Issues     
άwŜƳƻǘŜ hǇŜǊŀǘƛƻƴǎέ
 
14-Mile 
.ǊƛŘƎŜΧΦ

24 August 
2022



Bridge Strategies

ÅCommunications:
ÅUSCG -  Sector and Bridge Administration

ÅRailroad Corporate and Engineering Leadership

ÅLƴŘǳǎǘǊȅΧhǇŜǊŀǘƻǊǎ ŀƴŘ {ƘƛǇǇŜǊǎ



Maintenance or 
Condition Issues

N.S. Drawbridge

Eutaw, AL

     28 March 2024
- 



Title 33ðNAVIGATION AND 
NAVIGABLE WATERS

Bridges built under sections 491 to 498 must not unreasonably 
obstruct navigation, and if they do, the Coast Guard Secretary can 

require owners to make necessary alterations at their expense 
and maintain prescribed signals, ensuring that drawbridges open 

promptly for passing vessels.



Truman-Hobbs Act - 1940
ÅThe Truman-Hobbs Act, also known as the Hobbs Bridge Act, was 

enacted on June 21, 1940, to facilitate the alteration of certain 
bridges over navigable waters in the United States. The legislation 
focuses on the cost-sharing for these alterations between the federal 
government and bridge owners

ÅFor alterations to bridges governed by the Truman-Hobbs Act, the 
Coast Guard must approve general plans, specifications, and contracts 
for the alteration project, as well as approving the apportionment of 
the total cost of the alterations between the United States and the 
bridge owner.



Status of Truman-Hobbs

Minimally Funded
Å$3.0 M to USCG Bridge Program annually while a typical project costs $80M - 

$100+M

ÅLast project completed in 2005 (Florida Avenue Bridge ς IHNC, New Orleans, 
[!ΧϷроaύ

ÅMile-14 Bridge over Tombigbee altered (Pedestal mounted Turnbridge to Lift 
{Ǉŀƴύ ƛƴ ǘƘŜ ŜŀǊƭȅ нлллΩǎ 

ÅNaheola Bridge over Tombigbee ς # 3 in priority

ÅFunding under congressional add?

Å¦{/D .ǊƛŘƎŜ tǊƻƎǊŀƳΩǎ 9ƴƎƛƴŜŜǊƛƴƎ {ǘŀŦŦ ŘƛǎōŀƴŘŜŘΗ 



Inadequate 
Infrastructure

bŀƘŜƻƭŀ .ǊƛŘƎŜΧ

І о ƻƴ ¦{/DΩǎ 
priority list



Thank you!





Mobile District Boundary

O&M Projects:

    Flood Control

    Deep Draft

    Shallow Draft

    Multi-Purpose

43



9/hbhaL/ Lat!/¢{ hC ![!.!a!Ω{ Lb[!b5 ²!¢9w²!¸{

PORT OF    

MOBILE

INLAND 

WATERWAYS

TOTAL   

ALABAMA

JOBS

  DIRECT 16,686                    5,564                      22,250                    

  INDUCED 14,969                    5,572                      20,541                    

  INDIRECT 8,569                      3,104                      11,673                    

  RELATED USER JOBS 300,306 76,856 377,162

TOTAL JOBS 340,531                 91,096                   431,627                 

PERSONAL INCOME (1,000)

  DIRECT $994,062 $370,956 $1,365,018

  RE-SPENDING/LOCAL CONSUMPTION $2,068,743 $741,171 $2,809,915

  INDIRECT $556,135 $182,382 $738,517

  USER INCOME $17,874,434 $5,255,501 $23,129,936

TOTAL INCOME (1,000) $21,493,375 $6,550,011 $28,043,385

TOTAL ECONOMIC VALUE (1,000)

  DIRECT REVENUE $3,615,640 $718,996 $4,334,636

  RE-SPENDING/LOCAL CONSUMPTION $2,068,743 $741,171 $2,809,915

  VALUE OF RELATED OUTPUT $90,090,392 $16,619,626 $106,710,018

TOTAL ECONOMIC VALUE (1,000) $95,774,775 $18,079,793 $113,854,568

STATE AND LOCAL TAXES (1,000)

  DIRECT, INDUCED, AND INDIRECT $382,162 $129,021 $511,183

  RELATED USER STATE AND LOCAL TAXES $1,887,550 $517,736 $2,405,286

TOTAL STATE AND LOCAL TAXES (1,000) $2,269,712 $646,757 $2,916,469





!ƭŀōŀƳŀΩǎ LƴƭŀƴŘ ²ŀǘŜǊǿŀȅǎ

ÅAlabama River

ÅApalachicola, Chattahoochee, Flint

ÅBlack Warrior-Tombigbee

ÅGulf Intracoastal

ÅTennessee- Tombigbee



Comparison of Cargo Capacities

1,500 Tons
52,500 Bushels
453,600 Gallons

100Tons
3,500 Bushels
30,240 Gallons

25Tons
875 Bushels
7,560 Gallons

The cargo capacity of a single barge

is 15 times greater than one rail car,

and 60 times greater than one semi truck.



Environmental



Fuel Efficiency Comparison
Ton-Miles/Gallon

145

647

477

Barge

Rail

Truck



Recreation



Economic Impacts Generated by
Marina and Recreational Boating Activity

JOBS

  DIRECT 660                         

  INDUCED 460                         

  INDIRECT 537

TOTAL JOBS 1,657                      

PERSONAL INCOME (1,000)

  DIRECT $38,490

  RE-SPENDING/LOCAL CONSUMPTION $55,456

  INDIRECT $27,564

TOTAL INCOME $121,509

TOTAL ECONOMIC VALUE (1,000)

  DIRECT REVENUE $152,637

  RE-SPENDING/LOCAL CONSUMPTION $55,456

TOTAL ECONOMIC VALUE (1,000) $208,093

STATE AND LOCAL TAXES (1,000) $14,143

MARINA AND RECREATIONAL BOATING IMPACTS



Environmental Stewardship



ÅCoosa- Alabama River 
Improvement Assn

ÅWarrior-Tombigbee 
Waterway Association

ÅTennessee-Tombigbee 
Waterway Authority

ÅTennessee River Valley 
Association

ÅTri-Rivers Waterway 
Association



         

Questions?

!ƳŜǊƛŎŀΩǎ ƻƴƭȅ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƳƻŘŜ ǿƛǘƘ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ƘŀƴŘƭŜ ƳƻǊŜΗ




