
The Tugboat, Towboat & Barge Industry Association

Enhancing Maritime Safety 
Performance Through 

Remote Medicine

&



The Tugboat, Towboat & Barge Industry Association

▪ HealthWorks provides 
•Occupational medicine

•Remote medicine

•Corporate wellness, 

•Claims management 

Serves maritime employers of all sizes 

including several AWO members.

What is HealthWorks?
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Partnership with AWO
▪ AWO provides SSRP data

• Aggregate Recordable Injury Rates
• Aggregate Lost Time Injury Rates

▪ HealthWorks provides case data
• Aggregate calls for care from vessels 
• Aggregate counts of injuries that require off-boarding

Results:
Determine the efficacy of Remote Medicine on 

Vessels
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The Product

▪ Develop and publish an initial report 
comparing AWO and HealthWorks data. 

• Examines data to identify trends and explore 
opportunities to produce recommendations, 
best practices, or other products to reduce the 
severity and frequency of injuries and illnesses 
on AWO member company vessels and 
facilities. 



The Tugboat, Towboat & Barge Industry AssociationThe Tugboat, Towboat & Barge Industry Association

Key Metrics for 2023-2024
▪AWO Safety Statistics Reporting Program (SSRP)

• Recordable injury rates
• Lost time injury rates
• Total man-hours reported

▪Contributing AWO Member Partner Company 
(Anonymous)
• Recordable injury rates
• Lost time injury rates
• Total man-hours reported

▪HealthWorks Remote Medicine Data
• Annual Number of Cases Reported to HealthWorks
• Annual Number of Off-Boardings
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Results
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Results
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Observations

▪ The AWO Reportable Injury Rate (RIR) was 

41% lower in 2023 compared to MPC

•AWO RIR was 15% lower in 2024

▪The AWO Lost Time Injury Rate (LTIR) was 26 

% higher in 2023 compared to MPC

•AWO LTIR was 17 % higher in 2024
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Why?

▪All Lost Time Injuries are also Recordable Injuries, 

▪More Recordable Injuries should result in more 
Lost Time Injuries. 

▪We recorded the inverse

• Remote medicine - allowing mariners to seek 
initial consultation and treatment on the boat -  
correlates with the inversion.
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Reportable v. Lost Time Comparison
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Off Boardings

Boat Calls Off-Boardings Off-Boarding %

2023 1197 397 33%

2024 1554 521 34%
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Potential Reductions for Off-Boardings

Reportable 
Count 

(aggregate) 

Potential Off-
Boarding 

Percentage 

Potential Count of 
Off-Boardings 

(LTI) 
2023 
AWO 

749 33% 247

2024 
AWO 

533 34% 181

Boat Calls Off-Boardings Off-Boarding %

2023 1197 397 33%

2024 1554 521 34%
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Onboard Healthcare Provider Benefits
▪ Reduce unnecessary off-boardings

• 62–69% may be resolved onboard

▪ Healthcare provider determines medical necessity for offboarding 

• Enables captains, crews, and managers to make informed 
medical decisions 

▪ Reduce Cost

• A single offboarding event costs an average of $29,100.00

▪ Improve crew well-being 

• Professional care on vessel supports safer & quicker recoveries 
onboard

• Prevents conditions from worse

• Less off-boardings = remaining crew does not have to cover 
unnecessary absence 
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▪ Provide Training for Crews on Telehealth Protocols and Emergency 
Procedures

▪ Ensure Crews are Supported and Encouraged to Use the System

▪ Standard Injury Reporting

▪ Integrate Case Management

Best Practices
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Q&A 
Session
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