
NPDESNPDESNPDESNPDES

National Pollutant Discharge National Pollutant Discharge 
Elimination SystemElimination Systemyy



 Vessel General Permit (VGP)Vessel General Permit (VGP)
–– Covers 26 Types of Vessel Covers 26 Types of Vessel 

DischargesDischarges
Vessels Must Comply as of 2/6/09Vessels Must Comply as of 2/6/09–– Vessels Must Comply as of 2/6/09Vessels Must Comply as of 2/6/09

–– Vessels Carrying Ballast Water Must Vessels Carrying Ballast Water Must 
Comply with Separate PermitComply with Separate PermitComply with Separate Permit Comply with Separate Permit 
Requirements Requirements 

–– Companies Must Follow Best Companies Must Follow Best 
Management Practices (BMPs)Management Practices (BMPs)

–– BMPs Can Be Incorporated into RCPBMPs Can Be Incorporated into RCP
H C B A il bl t thH C B A il bl t thHowever, Can Become Available to the However, Can Become Available to the 
PublicPublic

–– Operator of Vessel is Responsible forOperator of Vessel is Responsible forOperator of Vessel is Responsible for Operator of Vessel is Responsible for 
Compliance with VGP Compliance with VGP 

–– Must Comply With All RegulationsMust Comply With All Regulations



Best Management Best Management gg
PracticesPractices
 StorageStorage

–– Prevent Unintentional Loss OverboardPrevent Unintentional Loss OverboardPrevent Unintentional Loss OverboardPrevent Unintentional Loss Overboard
–– Toxic and Hazardous Materials in Toxic and Hazardous Materials in 

Sealed ContainersSealed Containers

 Fuel SpillsFuel Spills
–– Train CrewTrain CrewTrain CrewTrain Crew
–– Procedures to Minimize Risk and Procedures to Minimize Risk and 

Respond to SpillsRespond to SpillsRespond to SpillsRespond to Spills
–– Procedures for Fueling Auxiliary VesselsProcedures for Fueling Auxiliary Vessels



 Oil SpillsOil Spills
C l ith MARPOLC l ith MARPOL–– Comply with MARPOLComply with MARPOL

 Deck RunoffDeck Runoff
–– Procedures to Reduce Deck SpillsProcedures to Reduce Deck Spills
–– Clean Up Rust and Other Maintenance Clean Up Rust and Other Maintenance 

DebrisDebris
–– Minimize Wash Downs in PortMinimize Wash Downs in Port

 Bilge WaterBilge Water
–– Pump to Reception Facility (Date/Time)Pump to Reception Facility (Date/Time)p p y ( / )p p y ( / )
–– Treat Bilge WaterTreat Bilge Water
–– No Oil Dispersants/ChemicalsNo Oil Dispersants/Chemicalso O spe sa s/C e ca so O spe sa s/C e ca s
–– No Discharge in Protected WatersNo Discharge in Protected Waters



 Ballast WaterBallast Water
C l With CG R l tiC l With CG R l ti–– Comply With CG RegulationsComply With CG Regulations

–– No Discharge in Protected WatersNo Discharge in Protected Waters
No SedimentNo Sediment–– No SedimentNo Sediment

–– Only the Minimum for Safe OperationOnly the Minimum for Safe Operation
 AntiAnti Fouling Bottom PaintFouling Bottom Paint AntiAnti--Fouling Bottom PaintFouling Bottom Paint

–– No OverNo Over--Application Application 
No Tributyltin (TBE)No Tributyltin (TBE)–– No Tributyltin (TBE)No Tributyltin (TBE)

 AnodesAnodes
Properly MaintainedProperly Maintained–– Properly MaintainedProperly Maintained

–– Use Less ToxicUse Less Toxic
Replace as NeededReplace as Needed–– Replace as NeededReplace as Needed

–– Only Recommended NumberOnly Recommended Number



 Chain LockerChain Locker
–– Perform Proper Wash DownPerform Proper Wash Down
–– Clean During DrydockingClean During Drydocking
–– Vessels Going to Sea at Least Once a Vessels Going to Sea at Least Once a 

Month Should Not Pump in PortMonth Should Not Pump in Port

 ThroughThrough--Hull FittingsHull Fittings
–– Maintain SealsMaintain Seals
–– Report LeaksReport Leaks
–– Boom InBoom In--Water RepairsWater RepairsBoom InBoom In Water RepairsWater Repairs
–– Minimize Amount of Lube UsedMinimize Amount of Lube Used

 GraywaterGraywater GraywaterGraywater
–– Minimize DischargeMinimize Discharge



 Fire SystemsFire Systems
Discharge WhenDischarge When–– Discharge When Discharge When 
 Conducting DrillsConducting Drills
 Testing SystemTesting Systemg yg y
 Requested by Coast GuardRequested by Coast Guard
 Anchor Chain Wash DownAnchor Chain Wash Down

D k W hi E t i P t t d AD k W hi E t i P t t d ADeck Washing Except in Protected AreasDeck Washing Except in Protected Areas

 NonNon--Oily Machinery WaterOily Machinery Water
L k O t/T O tL k O t/T O t–– Lock Out/Tag OutLock Out/Tag Out

–– Keep Out of BilgeKeep Out of Bilge
Dete gentDete gent DetergentDetergent
–– Keep Out of BilgeKeep Out of Bilge

Don’t Mi With OilDon’t Mi With Oil–– Don’t  Mix With OilDon’t  Mix With Oil



 Seawater CoolingSeawater CoolingSeawater CoolingSeawater Cooling
–– Shut Down Shut Down –– Go to ShorepowerGo to Shorepower
–– Discharge UnderwayDischarge UnderwayDischarge UnderwayDischarge Underway
–– Maintain SystemMaintain System

 BargesBarges BargesBarges
–– Minimize Product’s Contact With Minimize Product’s Contact With 

CondensationCondensationCondensationCondensation
–– Inspect Tanks and Voids Before Inspect Tanks and Voids Before 

PumpingPumpingPumpingPumping
–– During PumpDuring Pump--Out, Monitor for SheenOut, Monitor for Sheen

Clean Cargo Residue Before PumpClean Cargo Residue Before Pump OutOut–– Clean Cargo Residue Before PumpClean Cargo Residue Before Pump--OutOut



Corrective ActionsCorrective ActionsCorrective ActionsCorrective Actions

R i d WhR i d Wh Required When:Required When:
–– Violation of VGPViolation of VGP

S bj t f EPA I tiS bj t f EPA I ti–– Subject of an EPA InspectionSubject of an EPA Inspection
–– Control Measures Are Not SufficientControl Measures Are Not Sufficient
C ti A ti M t I l dC ti A ti M t I l d Corrective Action Must Include:Corrective Action Must Include:
–– Description of ProblemDescription of Problem

E i t l I tE i t l I t–– Environmental ImpactEnvironmental Impact
–– Personnel InvolvedPersonnel Involved

CausesCauses–– CausesCauses
–– Corrective Actions Corrective Actions –– Timetable Timetable 



InspectionsInspectionsInspectionsInspections
 Regular Inspections to VerifyRegular Inspections to Verify Regular Inspections to Verify Regular Inspections to Verify 

ComplianceCompliance
–– Routine Visual Inspection RequiredRoutine Visual Inspection RequiredRoutine Visual Inspection RequiredRoutine Visual Inspection Required

 Each Watch Each Watch –– Monitor Water Around VesselMonitor Water Around Vessel
 Each Voyage Each Voyage –– Inspect Vessel and TowInspect Vessel and Tow

–– Documentation of InspectionsDocumentation of Inspections
Date/TimeDate/Time

V l L tiV l L ti Vessel LocationVessel Location
 Personnel InvolvedPersonnel Involved
 Location of SamplingLocation of SamplingLocation of SamplingLocation of Sampling
 Any Potential ProblemsAny Potential Problems
Master’s SignatureMaster’s Signature



 Annual InspectionAnnual Inspection
–– May Be Part of Annual Internal AuditMay Be Part of Annual Internal Audityy
–– Must Include Examination of:Must Include Examination of:

 HullHull
B ll t T kB ll t T k Ballast TanksBallast Tanks

 Bilges, Pumps, Separators, SealsBilges, Pumps, Separators, Seals
 Oil and Chemical Storage AreasOil and Chemical Storage Areas
 Maintenance RecordsMaintenance Records

 Required RecordsRequired Records
/ l f i/ l f i–– Owner/Vessel InformationOwner/Vessel Information

–– Vessel LogsVessel Logs
Document of Any ViolationDocument of Any Violation–– Document of Any ViolationDocument of Any Violation

–– Any Deficiencies Found During Routine Any Deficiencies Found During Routine 
InspectionInspectionpp

–– Vessel Inspection RecordsVessel Inspection Records
–– Maintenance and Discharge RecordsMaintenance and Discharge Records



OneOne Time EPA ReportTime EPA ReportOneOne--Time EPA ReportTime EPA Report

 Required Between 30 and 36 MonthsRequired Between 30 and 36 Months
–– Owner/VesselOwner/VesselOwner/VesselOwner/Vessel
–– Compliance With Inspection Compliance With Inspection 

RequirementsRequirementsqq
–– Any Corrective ActionsAny Corrective Actions
–– Any Modifications to Vessels as a ResultAny Modifications to Vessels as a ResultAny Modifications to Vessels as a Result Any Modifications to Vessels as a Result 

of Ruleof Rule
–– Any Modifications to TrainingAny Modifications to Trainingy gy g
–– Any Undue DelaysAny Undue Delays



Vessel Discharges: 
AWO G l f R li fAWO Gameplan for Relief



PremisesPremisesPremisesPremises

 The NPDES program is the wrong place The NPDES program is the wrong place 
to regulate vessel dischargesto regulate vessel discharges
–– VGP is bad but future could be worseVGP is bad but future could be worse

 The VGP is in effect todayThe VGP is in effect today
–– We must find ways to live with it nowWe must find ways to live with it now

 Gameplan for relief must address long, Gameplan for relief must address long, 
di d h t tdi d h t tmedium and short term medium and short term 

–– And use all available advocacy toolsAnd use all available advocacy tools



St t i N t h llSt t i N t h llStrategy in a NutshellStrategy in a Nutshell

 Long term: Long term: 
–– Legislation removing vessel discharges Legislation removing vessel discharges 

from NPDES programfrom NPDES programfrom NPDES programfrom NPDES program
 Medium term:Medium term:

–– Judicial relief from problematic VGPJudicial relief from problematic VGPJudicial relief from problematic VGP Judicial relief from problematic VGP 
provisionsprovisions

 Short term:Short term:
–– Work with EPA to develop reasonable Work with EPA to develop reasonable 

interpretations of VGP requirementsinterpretations of VGP requirements
–– Industry selfIndustry self--helphelpIndustry selfIndustry self help help 



LongLong--Term Strategy: Term Strategy: gg gygy
LegislationLegislation
 Remove vessel discharges from Remove vessel discharges from 

NPDES programNPDES program
 Establish a consistent national Establish a consistent national 

framework for regulationframework for regulation
 Give EPA authority to establish Give EPA authority to establish 

standardsstandards
 Focus on discharges of greatest Focus on discharges of greatest 

concernconcern



Legislation: Next StepsLegislation: Next StepsLegislation: Next StepsLegislation: Next Steps

 Create pressure for Hill actionCreate pressure for Hill action
 Identify sponsors Identify sponsors 
 Draft legislationDraft legislation
 Speak with one voiceSpeak with one voice
 Anticipate tough issuesAnticipate tough issues

–– Citizen suits: Could we accept them?Citizen suits: Could we accept them?
Specific standards: When is the cure worseSpecific standards: When is the cure worse–– Specific standards: When is the cure worse Specific standards: When is the cure worse 
than the disease?than the disease?

 Recalibrate as neededRecalibrate as needed



MediumMedium--Term Strategy: Term Strategy: gygy
LitigationLitigation
 Focuses:Focuses:

–– State conditionsState conditions
–– NOI requirementsNOI requirements
–– Visual inspection frequencyVisual inspection frequency

dk idk i–– RecordkeepingRecordkeeping

 Goals:Goals:
R li f f bl ti i iR li f f bl ti i i–– Relief from problematic provisionsRelief from problematic provisions

–– Leverage in dealing with EPALeverage in dealing with EPA
–– Seat at the table in case of settlementSeat at the table in case of settlement–– Seat at the table in case of settlementSeat at the table in case of settlement



ShortShort--Term Strategy: Term Strategy: gygy
Make the Best of ItMake the Best of It
 Work with EPA to develop Work with EPA to develop 

reasonable interpretations of VGPreasonable interpretations of VGPpp
–– Definition of voyageDefinition of voyage
–– Record retentionRecord retentionRecord retentionRecord retention

 Develop workable industry Develop workable industry 
practicespracticespracticespractices
–– Opportunity for technology Opportunity for technology 

solutions?solutions?solutions?solutions?



Q ti d Di iQ ti d Di iQuestions and DiscussionQuestions and Discussion


