
AWO Joint Safety Committee Meetings

The Value of Near Miss Reporting

January 25, 2011

Presented by: Bill Reid



Marine Accidents

60%

30%

10%

Human Error - Direct

Human Error - Indirect

Other



Agenda

Why Report

How to Report

What to Report



Safety is Hard!

Good luck



Delegate Responsibility

Many eyes…



Increased Awareness

Looking = Finding



Gather Data

Prove it!



Reduce Costs

Near Misses
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Reduce Costs

Injuries and Death

Good luck or bad?
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How to Report

• Culture, Safe, Incentives, MandateMotivation

• Voice, Design, EducateTechniques

• Feedback, Risk, Investigate, 
Communicate

Accountable



Motivation > Culture

Improve Culture by Doing



Culture

Employees make it good or bad



Safe

Don’t punish good behavior



Incentives / Anonymous / Mandates

Think Safe



Techniques > Voice

Lower the hurdles



Design

Poor Design hurts Adoption



Educate

Educate, Count, Reward



Accountability > Feedback

Sustain Momentum



Feedback > Risk

Potential and Probability



Feedback > Risk

Objective Decision Making



Communicate

Close the Loop
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Incident Data

• Sync data

• Correlate with Incidents



Example

• Upset Condition 

• Location

• Date/Time

• Potential Severity

• Probability

• Description

• Recommended CAs

• Activity

• Environment

•… and more…

•



Analysis



Summary

Why Report

How to Report

What to Report
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