
C3RS PROCESS FLOW 

PRT analyzes 3rd Party report, conducts root cause analysis, 
recommends corrective actions to carrier, and  

sends results to 3rd Party 

 3rd Party compiles all close call information, develops Close 
Call Incident Report, and sends report to PRT 

3rd Party summarizes trends and publishes 
quarterly and annual reports 

Reporting employee informed that  
report not accepted 

3rd Party enters report in C3RS database system and 
interviews employee to collect details      

3rd Party sends confirmation letter to employee 
and generates incident number 
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Reporting employee 

Carrier 

PRT (Peer Review 
Team) 

3rd Party—Bureau of 
Transportation 
Statistics OR NASA 

PRT Support Team reviews PRT report, selects corrective actions, 
and provides 3rd Party feedback on implementation, including  

effectiveness of corrective actions 

Employee can obtain feedback on   
response to report 

3rd Party decides 
    whether to accept  

report 

Employee calls 3rd Party to initiate  
close call report 

3rd Party telephones employee with 
confirmation number 

Employee mails written  
report to  3rd Party 
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Questions for AWO

1. How equipped are we to handle the close call reports we 
receive?

2. How ready are we to hear what is really going on out there?
3. How will we know a confidential close calls system is working?
4. What will interfere with maritime industry close calls 

reporting success?
5. How do we want to work on close calls as operators? 

Dependent? Interdependent? If interdependent, what roles 
for whom?


