Creating Safety

Cultures

In the Maritime Industry
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Core Values

Philosophy
SAFETY isn’t a Program

@

Inter-Woven

Incidents are Unacceptable




Management lLead

Commitment
Defined Leadership
Clear and Simple Goals

Provide Framework
Establish Accountability

Measure Performance
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Employee Driven

Respect, Engage, Empower

Honor the Mariner

Communication and Teamwork

Formal Input and Output Process




Documented System

~ Say What You Do
~ Do What You Say

~ Ensure Consistency

- Provide Verification



Compliance

U.S. Department of

Homeland Security 5
United States @
Coast Guard

Mandatory Rules and Regulations

L.egal

Codes, Guidelines, and Standards
OEM’s

Customer Requirements
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Continual Improvement
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~ System Approach

~ Foster Iransparency

- Review Effectiveness

~ Non-Conformity Reporting
- Corrective Action / Preventive Action

~ Close the Loop Process
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Risk Based

~ Proactive vs Reactive

~ ldentify and Assess Risks

~ Establish Appropriate Sateguards
~ ldentify Objectives and "lTargets
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Risk Management on

Al.L Levels
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Management of Change

When YOU Manage Risk YOU Manage Change

- Technological Change
- Regulatory Change




Thank You

QSE Solutions

www.(sesolutions.com

425-788-2713





