STRATEGIC PLAN DEVELOPMENT QUESTIONNAIRE

Please read and answer each question below honestly; we value your opinions. We will use the information you
provide to help shape our AWO Safety Committee’s Strategic Plan.

1. List three of the best things that you think the Safety Committee has going for it right now and why?

2. List three things that you would identify as weaknesses for the Safety Committee and why?

3. How would you define impact to safety?

4. Where are you seeing those results (reference to number three) in your own practice?

5. What affects your job, both internally and externally?

6. Inyour practice, what are the barriers to getting the best safety performance?

7. Where do you see success n the field?

8. What are other companies/industries doing that you would like to see repeated in your company or in the
Safety Committee?




