_~_
Coastal Safety

Committee

What I1s our future?




Our Mission

_~_

“ Provide a forum for safety and
operational professionals to promote

the continuous improvement of safety
INn the coastal towing industry.”




New Committee Roles

_~_

m Advocacy

m Partnering

m Coastal Towing Resource




Finding the balance

_~_

Coastal Safety AWO Agenda
Committee Agenda ~




Strategic Plan
_~_

Expand CSC’s affiliations

m Vertical alignment-
— AWO Executive Board

m Horizontal alignment-
— Inter-Region Safety Committee
— AWO Regional Meetings




Strategic Plan

_~_

m External affiliations-
— USCG RQSC
— Other safety associations or trade groups

m Intra-committee network

— Get more people to participate but do
less work

— Facilitate communication




CSC Organization
_~_

(4) Standardized workgroups-

Strategic Planning
Engineering

Systems and Organization
Human Behavior




Strategic Planning
Workgroup

Identify and define the safety issue:

Is equipment design, application or maintenance a
casual factor?

Is the issue real or perceived?

Is there hard data to verify the extent of the /ssue?

can the issue be succinctly defined?




Engineering Workgroup

Identify engineering casual factors and
solutions

m /S equipment design, application or maintenance a
casual factor?

m /s there a practical engineering solution to the
problem?




Systems Workgroup
_~_

Identify organizational or management system
factors

Are there any policies or procedures currently in
use to adaress the issue?

/s management organization or safety management
system processes a casual factor?

Can a revised or new policy/procedure contribute to
the solution for the problem?

Will revising the organizational structure or SMS
process contribute to the solution?




Human Behavior
Workgroup

Ildentify human behavior factors

Is the practice embedded in the company or
/naustry culture

Has the issue resulted from a lack of individual
knowledge (training)?

Are individuals knowledgeable but not acting
correctly?

Are leadership factors contributing to the issue?




AWO BOARD

AWO
VP-SAFETY

A/ Y

H OW d O eS COASTAL INTER-REGION

SAFETY COMMITTEE SAFETY COMMITTEE

this all fit i
TOWING SAFETY ADVOCACY

together?

ISSUES ISSUES

STRATEGIC PLN

— Workgroup

Strategic Planning
Workgroup examines | ,
issues, recommends |,

workgroup assignments --
discussed and approved
at CSC Meetings

Workgroups present
findings/recommendations COASTAL
at CSC meetings-- MEETINGS
discussed and approved | -
by CSC membership in )
attendance

ENGINEERING SYSTEM/ORG HUMAN BEHV
Workgroup Workgroup Workgroup




