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The American Waterways Operators

www.americanwaterways.com



801 North Quincy Street

Suite 200

Arlington, VA 22203

Phone:  (703) 841-9300

Fax:  (703) 841-0389



June 7, 2002

MEMORANDUM
TO:

Interested Parties

FROM:
The American Waterways Operators 

RE:

Lesson Plan on Emergency Preparedness and Vessel Security

To assist member companies and the industry as a whole, AWO, working with Canal Barge Company, New Orleans, LA, has developed a vessel emergency preparedness and security lesson plan to supplement training required under the Responsible Carrier Program.  The purpose of this safety meeting guide is to review your company’s vessel security program and to emphasize the importance of fast, effective response in an emergency.  This lesson plan covers subjects such as emergency drills and vessel and personnel security.

The lesson plan is intended to be used as a template that can be tailored for your company’s operations, personnel (both on the vessel and ashore), and location.  It is available to be downloaded electronically from AWO’s Web site, www.americanwaterways.com (under “Commitment to Safety” in the “Safety Tools/Documents Library”), in Microsoft Word format, to facilitate revising it to include elements that are unique to your company.  

After the September 11 attacks, security is of paramount concern.  AWO is working to ensure that government and industry work together to devise practical, consistent, and efficient solutions.  This lesson plan is one way your company can help the maritime transportation community meet the security challenges ahead.

If you have any questions, please contact Bob Clinton or Kathy Rehak at (703) 841-9300 or bclinton@vesselalliance.com or krehak@vesselalliance.com, respectively.

TO:

All Vessel Captains

FROM:


SUBJECT:
Safety Meeting Guide – Emergency Preparedness & Vessel Security
The following meeting plan covers Emergency Preparedness and Vessel Security.  The purpose of this Safety Meeting Guide is to review our vessel security program and to emphasize the importance of fast, effective response in an emergency.

Please use this material as soon as possible to hold a safety meeting with your crew.

(1) Safety Meeting Guide – Emergency Preparedness & Vessel Security

(2) Vessel Security Message from Management (Optional)

(3)
Monthly Safety Meeting Follow-Up Form


VESSEL SAFETY MEETING GUIDE 

EMERGENCY PREPAREDNESS & VESSEL SECURITY

This package includes:

[1] Instructions









[2] Script

[3] Safety Meeting Follow-up Form

NOTE! This guide and all the material it contains should be considered suggestions and helpful hints to assist you in conducting your vessel safety meeting.  Always feel free to use your own words or description of the material about the subject of this guide.
A. 
Make sure all the materials listed above are included in this package.

B. Please review the material before conducting the meeting. 

C. Check the First Aid Kit on your boat.

D. Review Applicable Sections of the Responsible Carrier Program Manual.

E.
Conduct the meeting in approximately 15 - 20 minutes.  Write down any suggestions or opinions. 

F.
Fill out the Safety Meeting Follow-Up Form and return it to the Office.

G.
Make an entry in the vessel log system describing date, time and topic covered during the Safety Meeting.

H.
Use this Safety Meeting as a forum to discuss any other safety issues.

NOTE! PLEASE CONTACT THE OFFICE OR SAFETY DEPARTMENT IF YOU HAVE ANY QUESTIONS OR SUGGESTIONS CONCERNING THIS SAFETY BULLETIN.

          
EMERGENCY PREPAREDNESS & VESSEL SECURITY

OBJECTIVES:
To stress the importance of maintaining an ongoing vessel security program, to be prepared to handle emergencies and to highlight the existence and value of the company’s emergency (vessel) response plans.  The goal is to ensure a rapid, proper response in the event of an emergency.

SUGGESTED MATERIALS TO HAVE ON HAND:

· Responsible Carrier Program Manual

· Vessel Response Plan

· First aid kit

· Fire extinguisher

· Names and phone numbers of people to contact in an emergency

(Note:  You may want to include a review of the vessel’s Emergency Station Bill, a test sounding of your vessel’s general alarm and an abandon ship drill as part of this meeting.)

OVERVIEW:

The purpose of safety meetings and training programs are to alert you to the risks you may encounter on the job and to prepare you to avoid those risks when possible.

However, accidents and other unexpected events can occur, so it is necessary that you and your crew be prepared to deal with any emergency that may arise.

The procedures for vessel emergencies are described in the Responsible Carrier Program Manual and the Vessel Response Plan.  Remember, any plan is effective only when it is used and understood. 

In an emergency, everyone’s role is important.  All crewmembers have two important roles to play: ensuring the safety of all crewmembers and supporting crewmembers who are responding to the problem.

SECURITY PRECAUTIONS:

All vessels must be prepared to respond to any emergency.  Many of our tows include hazardous materials, and as such, may be targets for terrorist attacks.  For this reason we need to be vigilant and not take vessel security lightly.  

Crews must hold fire, abandon ship and spill drills on a regular basis to ensure all crewmembers are familiar with their respective roles and duties.  Please remember that all newly embarked crewmembers, authorized visitors and authorized contractors must immediately report to the wheelhouse and be logged onto the vessel as outlined in the Responsible Carrier Program Manual.  As soon as possible after coming aboard, all personnel shall be provided with a life jacket and instructed in its use.  All personnel are to be assigned emergency stations and instructed in the procedures and signals to be used on board the vessel in the event of any emergency.  On arrival at the vessel’s destination, visitors are to be logged off prior to departure.  

PERSONNEL SECURITY:
Under no circumstances should personnel other than recognized, current crewmembers, authorized customer representatives, or uniformed representatives of the U.S. Coast Guard and/or other law enforcement agencies be allowed on board a company vessel or property unless they have been identified and given authorization by shore-based supervisory personnel.  If authorization is given, picture identification should be checked prior to allowing these persons aboard, if not accompanied by a company representative.  

SUMMARY OF SECURITY PRECAUTIONS:

These security precautions should be instituted and followed to protect our crewmembers, our equipment and the waterways on which we work.  Please review the security procedures on your vessel and instruct your crew that if they see anything suspicious or out of the ordinary to notify the Officer on watch who will then contact the U.S. Coast Guard and the company Dispatcher.

IDENTIFYING HAZARDS:

The first step in emergency preparedness is being familiar with all the risks in your work area, such as:

· Flammable liquids and the circumstances in which they could catch fire

· Reactive chemicals and the types of reactions they could cause

· Explosive agents and what could cause them to explode

· Electrical hazards that could cause fires

· Vapors and dusts that could burn or explode

· Toxic chemical vapor

SAFETY PROCEDURES:

Accidents do happen, whether someone is at fault or not.  It’s important to be totally familiar with the procedures to follow in an emergency.  In a real emergency, there’s not enough time to think and to look things up.  You have to act fast and do it right.  Here’s what to keep in mind:

(Note:  The following is a general description of emergency plan components.  You may want to refer to your Vessel Response Plan (VRP) or Responsible Carrier Program Manual for specific instructions.)

· All personnel must know how to report a fire, spill or other emergency.  

· All captains must make sure their vessel has a current list of emergency contact numbers. 

· All personnel must recognize the sound of the vessel general alarm signal.

· All personnel must acquaint themselves with the location and duties of his or her Emergency Station immediately after reporting on board the vessel.

· All Personnel must know the location of first aid supplies and fire extinguishers.

· If you have emergency response responsibilities, follow your instructions on where to go and what to do.
SUGGESTED DISCUSSION QUESTIONS:

1. What are some of the types of emergencies we might have here?

2. What and where are some of the materials we work with that could create accidents?

3. Where can you get information on risks and protections?

4. What should you do if you spot a fire or a spill?

5. Where do we keep first aid supplies and fire extinguishers?

6. Why is it important to act quickly in an emergency?

7. Are there any other questions?

WRAP-UP:

Emergency preparedness and vessel security is everyone’s responsibility.  The company has worked hard to prepare a detailed vessel response plan to handle emergencies and has trained and equipped crewmembers to deal with specific types of incidents.  Everyone in the company has emergency responsibilities:

· To be informed about risks

· To take steps to prevent accidents

· To respond quickly in an emergency

· To follow emergency procedures quickly and properly

We want a safe workplace, so know exactly what to do in an emergency – and do it.

Please report unusual or suspicious activity to the National Response Center at

1-800-424-8802.

MONTHLY SAFETY MEETING FOLLOW-UP FORM

MEETING TOPIC:  Emergency Preparedness & Vessel Security
VESSEL/FACILITY: _________________________________________________________________

DATE OF MEETING:   MONTH ____________________  DAY________________ YEAR __________

TIME STARTED ____________________
TIME ENDED ____________________

MATERIALS LISTED ON COVER PAGE RECEIVED?  YES________    NO________

SAFETY MEETING INFORMATION:

1.
WAS THE MEETING TOPIC TIMELY/HELPFUL? YES _______   NO _______

2.
DID THE CREW PARTICIPATE IN THE MEETING? YES _______   NO _______

3.
INFORMATION FOR THE MEETING WAS FACTUAL? YES _______   NO _______

4.
DID YOU MAKE AN ENTRY IN THE VESSEL LOG DESCRIBING DATE, TIME AND TOPIC OF MEETING?   YES _______   NO _______

5. ANY COMMENTS OR SUGGESTIONS ON THIS TOPIC THAT WERE NOT ANSWERED DURING THIS MEETING: 

________________________________________________________________________________________  

________________________________________________________________________________________

6.
WHAT TOPIC/TOPICS WOULD YOU LIKE TO DISCUSS IN FUTURE MEETINGS?

_______________________________________________________________________________________

EVERYONE ATTENDING THE MEETING MUST SIGN BELOW:

_________________________________  
___________________________________

_________________________________  
___________________________________

_________________________________
___________________________________

_________________________________
___________________________________

_________________________________
___________________________________

_________________________________
___________________________________

MEETING CONDUCTED BY: ______________________________    DATE: _____________________
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