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	The American Waterways Operators

Interregion Safety Committee


TO:

All Captains and Pilots

FROM:
AWO Interregion Safety Committee

SUBJECT:
Lesson Plan on Personal Protective Equipment (Hand Protection)
The attached lesson plan is on the topic of Personal Protective Equipment (Hand Protection).  Since the topic of personal protective equipment is so expansive, we have divided the subject into several smaller, more manageable lesson plans.  The purpose of this lesson plan is to assist you in presenting and discussing detailed information about head protection.  

Please use the enclosed materials to conduct a vessel safety meeting in accordance with your company’s policy.  Remember to review your company’s policies and procedures on this lesson plan topic.  If you have any questions, contact your company’s safety office.

Stan Knight
Chairman, AWO Interregion Safety Committee

Attachments

(1) Safety Meeting Guide – Personal Protective Equipment (Hand Protection)
(2) “Do You Remember?” and Answer Key

(3) Lesson Learned Submission Form

(4) Safety Meeting Follow-Up Form

SAFETY MEETING LESSON PLAN – INSTRUCTIONS FOR CONDUCTING PERESONAL PROTECTIVE EQUIPMENT (HEAD PROTECTION)
Step I: Preparation

· Make sure all the materials listed above are included in this package.

· Review all the material before conducting the meeting.

Step II: Presentation

· Gather the crew.

· Conduct the meeting (approximately 15 – 20 minutes).

Step III: Follow Up

· Ask crewmembers to share a “near miss” or lessons learned.

· Log the record of the meeting as per your company’s policy.

· At the end of the meeting, complete the Safety Meeting Follow-up Form and return it as per company policy.

· Retain the Lesson Plan information for future use and reference.

NOTE!  PLEASE CONTACT YOUR COMPANY’S OPERATIONS OR SAFETY DEPARTMENT IF YOU HAVE ANY QUESTIONS OR SUGGESTIONS CONCERNING THIS LESSON PLAN.

PLEASE REVIEW YOUR COMPANY’S POLICIES AND PROCEDURES REGARDING THIS LESSON PLAN TOPIC.
Note!  This lesson plan and all the material it contains should be considered suggestions and helpful hints to assist you in conducting your vessel safety meeting.  You are encouraged to use your own words and experiences when presenting the material contained in this lesson plan.

SUGGESTIONS FOR CONDUCTING THE MEETING

I. Discuss the objectives of the lesson plan:

1. To inform employees about the use of hand protection;
2. When hand protection is necessary;

3. The proper way to wear hand protection; and,
4. The care, and replacement of hand protection

II. Deliver the training.  (The script is in bold italic.)  

Introduction
Appropriate hand protection for the type of job you are performing is an essential element of your personal protective equipment.  We all use our hands a great deal without really thinking about it. To demonstrate the need for effective hand protection, consider that about one-quarter of all work-related injuries are to the fingers and hands, 500,000 work-related injuries occurring to hands, fingers, and arms each year!
.

Sometimes we take something as simple as gloves for granted but that can result in a needless injury.  In this training we will review some common hand hazards present in the work environment and discuss proper selection, use, and fitting of hand protection and develop an understanding their limitations, proper care and replacement. 

Common Hazards
Hand injuries can result from many hazards associated with our daily work.  A few of the types of injuries our hands are exposed to include “caught betweens” which may result in cuts, punctures, scrapes, or crushing.  Abrasions are injuries that can come from rust scale, handling lines, power, and other hand tools.  Puncture wounds can be caused by “fish hooks” in wire rope, slivers from synthetic lines, wooden docks, and building supplies. Cuts and lacerations can result from knives and other sharp objects.
In addition to these hazards, burns and toxic reactions can come from exposure to many of the chemical we come into contact with every day, for example: petroleum products, cleaning products, and solvents.

Finally, hands also need to be protected from extremes of heat and cold, such as welding and cutting, wintertime ice and snow. 
Selection  
It is important to select the proper glove for the job.  When performing normal deck duties such as making tow take the time to put on a good pair of leather gloves. 
Prior to handling chemicals, read the material safety data sheet (MSDS) to know what, if any protection is needed, and follow the instructions. 

While there are times when it can be unsafe to wear gloves, such as when working with machinery with exposed moving parts there are many activities where using a proper glove will prevent an injury or at least minimize the severity of the injury.
Use

To wear gloves properly, follow these steps:

1. Choose the right glove for the job

2. Ensure a proper fit
3. If a glove is too tight to be worn comfortably, or restricts movement, replace with a larger size.

4. If a glove is too large it can create a hazard by slipping off or getting caught in your work.

Inspection
Gloves should be inspected prior to use to ensure they are serviceable and contain no tears or cracks and are not overly stiff.   
Replacement
Gloves should be replaced if they are damaged, become excessively dirty or contaminated chemicals or other dangerous substances.
Questions/Comments
Hold a discussion/share “lessons learned.”

· Encourage an open discussion of this subject between crewmembers, asking them if they think they understand the information contained in this lesson.

· Relate any of your experiences.

(Script) Does anyone have any lessons learned regarding hand injuries?  (If no crewmember offers an example, give one yourself or continue to “lessons learned.”)

(Hand out the “lesson learned” submission forms and ask crewmembers to share their experiences for future lesson plans.)

III. Hand out “Do You Remember?”

1. Crewmembers should be instructed to take approximately five minutes to answer the questions.

IV. Go over the questions and answers.

1. Ensure that all exercises are completed and that all correct answers are reviewed with the crew.

V. Review the objectives of this safety meeting:

1. To inform employees about common hand hazards;
2. How to select the proper hand protection;

3. The proper use of hand protection;

4. Inspection; and,

5. Replacement of hand protection.

VII. 
Fill out the safety meeting follow-up form.

DO YOU REMEMBER?

PERSONAL PROTECTIVE EQUPMENT (HAND PROTECTION)
1. Hand protection is an essential element of your personal protective equipment.

[   ]  True     [   ]  False

2. It is not necessary to select the proper hand protection for the job, any glove is ok. 

[   ]  True     [   ]  False

3. Gloves will protect you from all common hand hazards. 

[   ]  True     [   ]  False


4. Heat, cold, sunlight, and chemical exposures and water can affect the useful life of gloves. 

[   ]  True     [   ]  False


5. It is important to read the material safety data sheet (MSDS) to know what, if any protection is needed. 

[   ]  True     [   ]  False

Employee Name: ________________________________

Vessel Name: __________________________________

Date: ______________________________

NOTE: All incorrect answers are to be corrected in ink and initialed by employee.
DO YOU REMEMBER?

PERSONAL PROTECTIVE EQUPMENT (HAND PROTECTION)

1. Hand protection is an essential element of your personal protective equipment.

[ X ]  True     [   ]  False


2. It is not necessary to select the proper hand protection for the job, any glove is ok. 

[   ]  True     [ X ]  False


3. Gloves will protect you from all common hand hazards. 

[   ]  True     [ X ]  False


4. Heat, cold, sunlight, and chemical exposures and water can affect the useful life of gloves. 

[ X ]  True     [   ]  False


5. It is important to read the material safety data sheet (MSDS) to know what, if any protection is needed.  

[ X ]  True     [  ]  False

Employee Name: ________________________________

Vessel Name: __________________________________

Date: ______________________________

NOTE: All incorrect answers are to be corrected in ink and initialed by employee.
LESSON LEARNED SUBMISSION FORM

Do you have a lesson learned to share as part of a future lesson plan?  You can use this sheet or submit this information in a similar format.

Type of incident:

Date:

Time:

Weather Conditions:

Location/Milemarker:

Tow make-up:

Explanation of incident:

Please give this form to your operations or safety department.  (Note: It may be passed on to the AWO Interregion Safety Committee for its “lessons learned” library.)  Thank you for your contribution to making our industry safer.

SAFETY MEETING FOLLOW-UP FORM

MEETING TOPIC:  Personal Protective Equipment (Hand Protection)
FACILITY/VESSEL ______________________________________________________

DATE OF MEETING:  MONTH: _____________   DAY: ___________   YEAR: _______

TIME STARTED: ________________    TIME ENDED: _______________

MATERIAL LISTED ON COVER PAGE RECEIVED?   YES _____  NO _____

SAFETY MEETING INFORMATION:

1.
WAS THE MEETING TOPIC TIMELY/HELPFUL?   YES _____  NO _____

2.
DID THE CREW PARTICIPATE IN THE MEETING?   YES _____  NO _____

3.
INFORMATION FOR THE MEETING WAS FACTUAL?  YES _____  NO _____

4.
DID YOU MAKE AN ENTRY IN INK IN THE VESSEL LOG DESCRIBING

 
DATE, TIME AND TOPIC OF MEETING?   YES _____  NO _____

5.
ANY COMMENTS OR SUGGESTIONS CONCERNING THE MEETING: _____________________________________________________________________

______________________________________________________________________

6.
WHAT TOPIC/TOPICS WOULD YOU LIKE TO DISCUSS IN FUTURE MEETINGS?

______________________________________________________________________

EVERYONE ATTENDING THE MEETING MUST SIGN BELOW:

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

MEETING CONDUCTED BY: ______________________________  DATE: _______________
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